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Dialogos is pleased to offer Leadership for Collective Intelligence Il —an advanced leadership development
experience, which will equip you for and guide you through real-life challenges in doing deep
transformational work. It is the first in a sequence of advanced programs LCI I, I, and IV. This sequence of
cutting edge leadership development experiences will equip anyone who moves successfully through them
to provide the leadership required in the intense and challenging circumstances of today’s world.

LCI Il'is built on a solid foundation; Dialogos draws on more than a decade of experience running LCl
programs and applying this work in organizational and community contexts.

We look forward to welcoming you at LCl I, which will begin on the following dates:

Session 1: October 21 — 24, 2008
Session 2: January 27 — 30, 2009
Session 3: May 12 —15, 2009

LCI I was conceived of in 1995 as the initiation of a transformational curriculum for educating a new
generation of practitioners. Its foundation was our pioneering work in dialogue and organizational learning,
as well as the integration of original work from key leaders in the fields of family systems, organizational
design and change, and leadership transformation and development.

LClI lintroduces participants to the skills and understanding required to evoke dialogue and collective
intelligence in organizational settings. It enables participants to “touch the field” or container of genuine
dialogue and begin to learn to embody it in their everyday and professional experience. It also focuses on
providing participants with an overview of the core disciplines, skills and personal transformation required
to evoke and lead profound change including:

— Dialogue and dialogue facilitation

— Reflection skills

—  Diagnosing human individual and team dynamics (boundary profile tools)

— Individual and collective leadership (The flamethe OspaceO model of idenyit and living systems change)

—  System diagnosis and systems change (The spiral model and a OtimeO model of living systems change)

—  Developing a model for practice Iptroduction to model building technology as a step towards mastery

LCI Il is envisioned as the first step in an advanced sequence moving towards mastery, and is described in
more detail below.

LCI I will teach skills which include the development of your own autonomous approach: a full articulation
of your own model of practice and leadership, mastering complex change sequences and container
dynamics, transforming deep shadows in collective and organizational settings, and integrating new
thinking into the design and development of an organization

LCI IV, which is envisioned as the completion of the cycle, focuses on topics of consciousness development,
field dynamics, and most important, the ability to initiate and teach others to do this work.

Note: Participation in LCl Il does not obligate you to attend LCl lll and IV but admission to increasingly
advanced programs will require completion of the preceding one.
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Designed specifically for graduates of the original 10-month Leadership for Collective Intelligence (LCI)
program, this new course will build and expand upon the skills and experiences of the first one. Spanning a
nine-month time frame, the emphasis of LCI Il will be rigorous practice, feedback, reflection, and more
practice. The dominant elements of the design will be focused on directly increasing your capacity to deliver
and take ownership of a new level of leadership in yourself and your organization.

LCI Il will enable you to act consistently and skillfully to evoke alignment with the underlying living
processes present in every situation and in every person. Its focus is on integrating and making actionable
the foundational skills learned in LCI I. The intent is to enable you to use these skills to evoke collective
intelligence and collective leadership in ways that are not always obvious to a classically trained manager.
LCI Il will also focus on dealing with the practical constraints and challenges that arise in organizational
contexts, where there are no stable containers or where the ones that are present have very narrow
bandwidths. You will learn ways to navigate through existing norms and habits of the organizational
culture in which you work using rigorous reflection, experimentation and practice. The intent is to enable
you to help people in your system engage at new and higher levels of function and more deliberate action.
The LCI Il will also focus on how to reinforce the capabilities that are already present in the organization that
are aligned with enhancing learning and producing new results.

LCI Il Concentrates on:
— Setting and holding containers in complex settings
— Understanding how to set up ard work in a powerful creative change sequence
— Learning to provide systemic diagnoses that name accurately, and so catalyze a real appetite for change
— Learning to conduct strategic and generative inquiry in challenging live settings

— Understanding how to create teams that are more aligned OensemblesO where innovation flows freely and
diversity is utilized.

— ldentifying the energetic OopeningsO and breakthrough points in entangled situations and understanding
what moves to make to liberate creative change

— Leaning to transform resistant or constraining dynamics that arise in when attempting to bring about
serious change

LCI Il will also deepen the work begun in LCI | and enable participants to identify specific unwanted
dynamics and patterns in their lives and transform them.

Session Design

This nine-month program will engage you in identifying and defining a significant action challenge that you
will undertake in your organization with the backing and support of key champions in your system,
supported by active coaching of peers through a transformational process, and structured learning and
reflection. The backbone of the program will entail attending 3 four-day sessions in October and January
and May. Between these sessions, there will be specific project-based action requirements as well as
personal and peer coaching practice. Because a central element in the program is practical application, the
space between sessions will be as critical as those attended in person.
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Program Outcomes
As participants you will be able to:

— Understand the purpose and value of constraints in the system and how to work creatively and constructively
with limitations and restrictions

—  Claim personal responsibility and authority for the quality and nature of the situations in which you are
placed

—  Takeownership of the dynamics of power:your own, within the systems where you work, and in the larger
contexts surrounding the work environment

— Name the current dynamics of a situation cleanly and clearly andecome aware of how the act of naming
immediately changes the situation

—  Clarify your own personal projections and blind spots that limit your ability to see and work with challenges
and possibilities

— Reflect ongoingly onyour purpose, values and capacit to be of service

Interim Practice
—  Peer coaching will be a central element of the interim practice

— Application of the material, reflection upon your practice, and direct feedback relative to what is working and
not working in your application

Pricing

-~ $15,000 (not-for-profit rate: $9,500)

— Travel and lodging expense are in addition to the basic tuition
Eligibility

—  Graduates from the last ten years who have completed the full LCI | cycle.

— Aclear readiness to engage deeply with the material and t& group.

—  The ability to enter the session as fulparticipant and learner.

—  The willingness to continually receiveand give feedbackshare honestly and be influenced by the presence of
colleagues.

—  This session will be limited to twenty-four participants. The selection of the group will be based on 1) the
ability of the applicant to make a commitment to the program by the application date 2) the initial
enrollment call with a faculty member. The enrollment call is an opportunity to access the genuine radiness
of each participant for the experience.

— If the applicant is seriously interested in participating yet wishes or needs to do some preparation prior to the
course, a sequence of personal coaching sessions can be arrangEldese coaching sessions Wibe billed
separately and can be used to bring yourself wpo-date with the current work and clarify your own goals and
objectives for participating.

Application Process

Please complete attached application by end of July and email to marianne.picard@dialogos.com
or fax to (country code 1) 617.492.8417.

Schedule Faculty

Session 1: October 21 — 24, 2008 Glennifer Gillespie & Bill Isaacs
Session 2: January 27 — 30, 2009
Session 3: May 12 —15, 2009



Please complete attached application by 31 July and email to marianne.picard@dialogos.com
or fax to +001.617.492.8417.

Name:

Title/Position:

Company Name:

Company Status (Profit or Not-for-Profit):
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Business Address:

City: State/Province:
ZIP/Postal Code: Country:
Telephone: Fax:

E-mail: Other:

Invoice contact and address:

Please answer the following questions using additional paper and attaching to your application:

— How have you applied the ideas, experiences and learnings of LCI in your professional and personal life? What

impact has this had?

—  What is your vision for the next 35 yearsbin particular, what do you want to accomplish, produce, andearn,

in the next 3-5 years?

— Name an important, unwanted dynamic in your life. What about it is unwanted? What do you believe lies at

the core of this pattern?

—  What specific results do you intend and want to produce as a result of attending LCI 2? Whatysur

audacious goal for yourself for this program?

—  What concerns do you have about your participation, and your ability to really make progress?

By signing this application, | commit myself to full participation, which means: attending all the LCI Il course

sessions, completing all course work, including both in-session activities and interim assignments, and

participating fully in the coaching process held in between program sessions.

Applicant: Date:




